RNy Project Report

NORTH CAROLINA

March 1, 2023

PROJECT TITLE FY23 Street Rehabilitation

FISCAL YEAR FUNDED FY 2019

CATEGORY Public Works (Streets)

U\ el e i1V p I3 $757,000 / $3,976,754 Street & Pedestrian Improvements Capital Project Account

CURRENT PROJECT BUDGET

] MASTER PLAN? O GROWTH RELATED? ~ SERVICE RELATED?

Project Description

MMARY STATEMEN

A 2018 assessment of street conditions resulted in a report recommending work programs to rehabilitate and preserve Town streets. Undertaking rehabilitation of many of the deteriorating street segments was
however, deemed impractical due the presence of deteriorating utility and stormwater lines beneath them. Therefore, this led to an FY 2020 project that provided for the resurfacing of only those streets in need
of repair for which the underlying utilities were in good condition together with other street construction work. Since that time the Town has obtained USDA Rural Development grant funding for rehabilitation
of multiple sanitary sewer, water, and stormwater mains. Design of this USDA-funded project has revealed additional streets for which the underlying utilities have been deemed to not require rehabilitation or
replacement. As such, this project is to address deteriorated streets that are not to be part of the USDA-funded utilities project. More specifically, the work is anticipated to include rehabilitation of five street
segments totaling 2,400+ linear feet through a combination of patching, mill-patching, milling, and the placing of asphalt surface courses. Four street segments totaling 2,320+ LF are also to be reconstructed by
cement stabilization of the bases and subsequent placement of asphalt surface courses.

v/ Task Checklist @ Task Timelines & Comments

PROJECTED
CHECKLIST ITEMS PROJECTED START ACTUAL START AC COMPLETION COMMENTS

a Planning

v Design - August 26, 2022 October 14, 2022 February 6, 2023 See Status Summary below
[m] Permitting

v Bid October 19, 2022 November 16, 2022

v Construction Contract Award/Execution November 16, 2022 December 14, 2022

v Construction January 3, 2023 March 31, 2023

v Closeout April 1, 2023 April 14, 2023

a

a

a

O Status Summary

Town staff has completed the bid/contract/specifications document set and drawings for the project. The bidding of the project is however, being delayed pending a meeting with a technical representative of a
company that has implemented an atypical method of sealing existing cracks prior to placing a pavement overlay. The meeting is being undertaken because the company has reported delayed occurrence of
breakthrough, reflective cracking in the overlay pavement well beyond that typically expected. the meeting is scheduled to occur on March 1st.
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NAME TITLE EMAIL PHONE

Gregory K. Meshaw, PE Town Engineer/Public Srvcs Dir g.meshaw@beaufortnc.org (252) 528-8769
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