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Project Updates

* February 10t Regular BOC Meeting
— 11 Project Updates

* February 27t BOC Retreat

— 7 Projects Revisited

e March 9th Regular BOC Meeting
— Revisited 7 Projects Again
— 1 Project Introduced



Project Updates

e April 13th Regular BOC Meeting
— 3 Project Updates

* Tonight
— 6 Project Updates
v 1 Complete
— 2 New Projects



Street Rehabilitation &
Construction

 Contract Executed

e May 7% Pre-Construction
Meeting held

> June 15t Notice to
Proceed Date established

* RFl’s and Materials Submittals
being received
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Professional Park Drive
Sewer Repair

Replacement of Damaged Pipe
 Complete

* Damage determined to be due
to power conduit installation

e Claim filed




Pedestrian Improvements

Turner Street 100 Block Street Improvements (West Side)

Bids received March 9th
— $152,694

Post-Labor Day Notice to Proceed

Expanded Project being examined
— Mid-Block ADA Crosswalk

— Middle Lane Sidewalk

— Street Planter Bulb-outs

Cid

e

BEAUFORT




Pedestrian Improvements

Tiller School Pedestrian Crossing

* February 215t Request to
NCDOT

Approval Request
— Funding Request

* NCDOT Response

— Pedestrian Count with Points
of Origin Request
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Pedestrian Improvements

Tiller School Pedestrian Crossing

e School-provided counts
transmitted

* NCDOT Regional Traffic Safety
Engineer reviewing
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Pedestrian Improvements

(Part 5 A
FY20 Street Rehabilitation &
_Construction Project P

e 22 proposed segments
— S$1.3 million estimate

* May 7t: Street contractor provided
list

* Surveying & detailed design
required for 13 segments







Randolph Johnson Park

* Building about 1/3 complete

* Playground start expected in 1 to
2 weeks

e Overall: 3 weeks behind schedule




Sludge Handling
Facility Repainting

i

Blasting/Grinding to
remove corrosion

Re-painting

Details, specifications &
bid documents

— In-house preparation




USDA WATER &
SEWER FUNDING

Funding Assumptions

* Town has sufficient funds for
S10 Million Debt Payment

* Town will qualify for Maximum
Grants
— 75% Sewer Grant

— 10% Water Grant




Option 1: Maximize Grants

USDA WATER & e Assume 75% Sewer - 10%
SEWER FUNDING Water Grants & $S10 Million
Loan

— More Sewer Work



USDA WATER & SEWER FUNDING

OPTION 1- MAXIMIZING TOTAL GRANT TO LOAN FUNDS (Includes All Sewer Segments)

STREET SEGMENT WATER SYSTEM CIP SANITARY SEWER SYSTEM CIP
Section P Segment |ROAD RESURFACING 2 o ey = o e Total Project
Street Limits Project Description Cost (2018) | Priorit Project Description Priorit
No. Length (ft) YEAR o P (ZR1E) ¥ o P Y Cost
Pipe 124 - CCTV Only on Sherwood Bivdl
1260 SHERWOOD BLVD RICKS AVE-GEORGE ST 3035 2019 Sherwood Blvd 3 1,886
from Ricks to George - 300°-8" CIPP
Pipe 75 - Replace 210' 6" TC from W.
1360 STANTON RD W BEAUFORT RD-N END 2546 2019 Stanton Rd 74 122253
Beaufort Rd northward
Install new 6" PVC from Ann St to
1590 LAUREL LN LENNOXVILLE RD-S END 4614 2019 Laurel Ln $62898 10
Lennoxville Rd
Pipe 175 - Clear/TV, POt Rep ar,
1990 SAFRIT DR LENNOXVILLE RD-400 FT N OF LENNOXVILLE RD 400 2019 SafritDr Slipliring from Lennoxville Rd northward | 111 29441
an SafritDr - 170-8" TC
Pipe 135 - CCTV Only - Campen Rd
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 1,7853 2019 CrescentRd 8 5280
south - 690-8" CIPP
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 17853 2019 Crescent Dr SHRGIWRRtine o bve Ok SHD $121,248 1A CrescentRd Hpethe =0 Oniyin LVl OBk St D 67 3646
Campen Rd turn - 4308 CIPP
Pipe 130 - Clean/TV, Point Repair, Slip
1190 VINE ST JONES AVE-SYCAMORE DR 845.1 2019 Vine st Liring on Vine Stfrom Jones A to 30 214,788
amore Dr - 8608 PVC
1230 GEORGE ST LIVE OAKS ST-RICKS AVE 260.1 2019 George St BipsxZasCCT onbvoehyeen Ly Ock & 4023
Stto Sherwood Blvd - 140'-8" CIPP
Pipe 60 - Clean/TV, PoInt Reparr, oNp
1300 RONNIE RD 530 FT E OF JOYCE BLVD-ANGELA RD 5557 2019 Ronrie Rd Lining - Ronnie Rd from Angela Av 47 148401
toward Jovce Blud - 850°-8" PV
1370 ANN ST W END-SUNSET LN 4299 2019 Ann St- A Replace & Chwith (CERVC Romivy, $180488] 5
End to SunsetLn
1380 ANN ST SUNSET LN-MOORE ST 2536 2019 AnnSt-B Replace bl Smip12aRvC o $106.219 6
SunsetLn to Moore St
1390 ANN ST MOORE ST-ORANGE ST 4382 2019 Annst-C S T R ST $183793 6
Moore St to Orange St
1400 ANN ST ORANGE ST-TURNER ST 4707 2019 Ann St-D Replacsbrthwitil S ENCon $197,518 6
Qrange St to Turner St
Pipe 86 - Clean/TV, Point Repair,
Replace 6" Cl with 12" PVCf
1410 ANN ST TURNER ST-CRAVEN ST 484 2019 Ann St - E splace Gl ikl b $188.255 6 Ann st Sliplining from Turner St to Craven St - 54 164,077
Turner St to Craven St
24010 TC
Replace 6" Cl with 12" PVCf
1420 ANN ST CRAVEN ST-QUEEN ST 3762 2019 Ann st -F AT Rl $157,943 6
Craven St to Queen St
1430 ANN ST QUEEN ST-POLLOCK ST 526 2019 AnnSt- G Replacsi o Chwihi st BYCiom $190,019) 6 Ann st fipesdc OCTV.Only - QueeniStis 97 2640
Queen St to Pollock St Pollock St- 300'-8" CIPP
1440 ANN ST POLLOCK ST-MARSH ST 4531 2019 Ann St - H Replace o2 SnihianRVCrom $190,229) 6
Pollock 5t to Marsh St
1470 ANN ST GORDON ST-FULFORD ST 640.1 2019 Annst-A REplace oopC sedlmi eV fp $237,223 8 Ann St HpedloSclviodly conpnncttieneenl s 5406
Gordon St to Fulford St Gordon St and Fulford St - 710" -8" CIPP
1480 ANN ST FULFORD ST-ELM ST 2366 2019 Annst-B Replacel6 Slwith SRRV Con 487,685 8 Ann st KipEH 8 Clean/ ROt REpaLSID 10 142,995
Fulford St to Elrm St Lining - 140-6" TC
1490 ANN ST ELM ST-HILL ST 2264 2019 Annst-C peplspltHiE o Enonting $83,905 8 Ann st ppgdigeaniy Reintaepaain 2 89,229
to Hill St Lining - 230'-8" TC
z " PVCH
1500 ANN ST HILL ST-YOUPON ST 884 2019 Ann St-D Srplcets St GERY Grom: Rl 3t $32761 8
to Youpon St
Install new 6" PVC from Ocean St to Pipe 18 - Clean/TV, Point Repair, S|
1560 ANN ST OCEAN ST-E END 216 2019 AnnSt-B aillnew M $31.449 10 Ann 5t Ly saIV Bpintiepdtnlp &8 52,258
Laurel Ln Lining from Ocean east - 220-8" TC
1680 SUNSHINE CT FRONT ST-LENNOXVILLE RD 6018 2019 Sunshine Ct Pipeil clean/TWGRoint RepaTrsSiip 18 121,210

Lining - 420'8" TC




Street
Rehab
Priority

USDA WATER & SEWER FUNDING

OPTION 1- MAXIMIZING TOTAL GRANT TO LOAN FUNDS (Includes All Sewer Segments)

STREET SEGMENT WATER SYSTEM CIP SANITARY SEWER SYSTEM CIP
Section P Segment |ROAD RESURFACING 2 o ey = o e Total Project
Street Limits Project Description Cost (2018) | Priorit Project Description Priorit
No. Length (ft) YEAR o P (ZR1E) ¥ o P Y Cost
Pipe 124 - CCTV Only on Sherwood Bivdl
1260 SHERWOOD BLVD RICKS AVE-GEORGE ST 3035 2019 Sherwood Blvd 3 1,886
from Ricks to George - 300°-8" CIPP
Pipe 75 - Replace 210' 6" TC from W.
1360 STANTON RD W BEAUFORT RD-N END 2546 2019 Stanton Rd 74 122253
Beaufort Rd northward
Install new 6" PVC from Ann St to
1590 LAUREL LN LENNOXVILLE RD-S END 4614 2019 Laurel Ln $62898 10
Lennoxville Rd
Pipe 175 - Clear/TV, POt Rep ar,
1990 SAFRIT DR LENNOXVILLE RD-400 FT N OF LENNOXVILLE RD 400 2019 SafritDr Slipliring from Lennoxville Rd northward | 111 29441
an SafritDr - 170-8" TC
Pipe 135 - CCTV Only - Campen Rd
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 1,7853 2019 CrescentRd 8 5280
south - 690-8" CIPP
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 17853 2019 Crescent Dr SHRGIWRRtine o bve Ok SHD $121,248 1A CrescentRd Hpethe =0 Oniyin LVl OBk St D 67 3646
Campen Rd turn - 4308 CIPP
Pipe 130 - Clean/TV, Point Repair, Slip
1190 VINE ST JONES AVE-SYCAMORE DR 845.1 2019 Vine st Liring on Vine Stfrom Jones Av to 30 214,788
amore Dr - 8608 PVC
1230 GEORGE ST LIVE OAKS ST-RICKS AVE 260.1 2019 George St BipsxZasCCT onbvoehyeen Ly Ock & 4023
Stto Sherwood Blvd - 140'-8" CIPP
Pipe 60 - Clean/TV, PoInt Reparr, oNp
1300 RONNIE RD 530 FT E OF JOYCE BLVD-ANGELA RD 5557 2019 Ronrie Rd Lining - Ronnie Rd from Angela Av 47 148401
toward Jovce Blud - 850°-8" PV
1370 ANN ST W END-SUNSET LN 4299 2019 AnnSt-A Replace & Chwith (CERVC Romivy, $180488] 5
End to SunsetLn
1380 ANN ST SUNSET LN-MOORE ST 2536 2019 AnnSt-B Replace bl Smip12aRvC o $106.219 6
SunsetLn to Moore St
1390 ANN ST MOORE ST-ORANGE ST 4382 2019 Annst-C S T R ST $183793 6
Moore St to Orange St
1400 ANN ST ORANGE ST-TURNER ST 4707 2019 Ann St-D Replacsbrthwitil S ENCon $197,518 6
Qrange St to Turner St
Pipe 86 - Clean/TV, Point Repair,
Replace 6" Cl with 12" PVCf
1410 ANN ST TURNER ST-CRAVEN ST 484 2019 Ann St - E splace Gl ikl b $188.255 6 Ann st Sliplining from Turner St to Craven St - 54 164,077
Turner St to Craven St
24010 TC
Replace 6" Cl with 12" PVCf
1420 ANN ST CRAVEN ST-QUEEN ST 3762 2019 Ann st -F AT Rl $157,943 6
Craven St to Queen St
1430 ANN ST QUEEN ST-POLLOCK ST 526 2019 AnnSt- G Replacsi o Chwihi st BYCiom $190,019) 6 Ann st fipesdc OCTV.Only - QueeniStis 97 2640
Queen St to Pollock St Pollock St- 300'-8" CIPP
1440 ANN ST POLLOCK ST-MARSH ST 4531 2019 Ann St - H Replace o2 SnihianRVCrom $190,229) 6
Pollock 5t to Marsh St
Replace 6" AC & Cl with 6" PVCF Pipe 31 - CCTV only - on Ann St betw
1470 ANN ST GORDON ST-FULFORD ST 640.1 2019 Annst-A e " it $237,223 8 Ann St 105 DYoo Re e g 5406
Gordon St to Fulford St Gordon St and Fulford St - 710" -8" CIPP
1480 ANN ST FULFORD ST-ELM ST 2366 2019 Annst-B Replacel6 Slwith SRRV Con 487,685 8 Arn st KipEH 8 Clean/ ROt REpaLSID 10 142,995
Fulford St to Elrm St Lining - 140-6" TC
1490 ANN ST ELM ST-HILL ST 2264 2019 Annst-C LaplceC VB CER ComLE s $83,905 8 Ann St R e R D 2 89,229
to Hill St Lining - 230'-8" TC
z " PVCH I
1500 ANN ST HILL ST-YOUPON ST 884 2019 Ann St-D Srplcets St GERY Grom: Rl 3t $32761 8
to Youpon St
Install new 6" PVC from Ocean St to Pipe 18 - Clean/TV. Point Repair, Sl
1560 ANN ST OCEAN ST-E END 216 2019 AnnSt-B aillnew M $31.449 10 Ann 5t Ly saIV Bpintiepdtnlp &8 52,258
Laurel Ln Lining from Ocean east - 220-8" TC
1680 SUNSHINE CT FRONT ST-LENNOXVILLE RD 6018 2019 Sunshine Ct Pperis: clean/T RointRepaic; tip 18 121210

Lining - 420'8" TC
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USDA WATER & SEWER FUNDING

OPTION 1- MAXIMIZING TOTAL GRANT TO LOAN FUNDS (Includes All Sewer Segments)

STREET SEGMENT WATER SYSTEM CIP SANITARY SEWER SYSTEM CIP
Section P Segment |ROAD RESURFACING 2 o ey = o e Total Project
Street Limits Project Description Cost (2018) | Priorit Project Description Priorit
No. Length (ft) YEAR o P (ZR1E) ¥ o P Y Cost
Pipe 124 - CCTV Only on Sherwood Bivdl
1260 SHERWOOD BLVD RICKS AVE-GEORGE ST 3035 2019 Sherwood Blvd 3 1,886
from Ricks to Ge! 8" CIPP
Pipe 75 - Replace from W. -
1360 STANTON RD W BEAUFORT RD-N END 2546 2019 Stanton Rd 74 122253
Beaufort Rl nort r J
Install new 6" PVC from Ann St to
1590 LAUREL LN LENNOXVILLE RD-S END 4614 2019 Laurel Ln $62898 10
Lennoxlle Rd o
TS =0 (1) ran
1990 SAFRIT DR LENNOXVILLE RD-400 FT N OF LENNOXVILLE RD 400 2019 SafritDr Slipliring from L northward | 111 29441
an SafritDr- 1
Pipe 135 - CCTV.
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 1,7853 2019 CrescentRd 8 5280
south - 690-8' C|
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 17853 2019 Crescent Dr SHRGIWRRtine o bve Ok SHD $121,248 1A CrescentRd Hpethe =0T 67 3646
Campen Rd turn - 430-8" CIP| -
$10 Mil Grant
1190 VINE ST JONES AVE-SYCAMORE DR 845.1 2019 Vine st Liring on Vine St 30 214,788
amace Dr-
1230 GEORGE ST LIVE OAKS ST-RICKS AVE 260.1 2019 George St Hipesa2oieeny g & 4,023 &
Stto Sherwood B
Pipe 69 - Clean/T -
1300 RONNIE RD 530 FT E OF JOYCE BLVD-ANGELA RD 5557 2019 Ronrie Rd Lining - Ronrie R 47 148401 - I oa n
toward lovce Bl
1370 ANN ST W END-SUNSET LN 4299 2019 AnnSt-A Replace & Chwith (CERVC Romivy, $180488] 5
End to SunsetLn
1380 ANN ST SUNSET LN-MOORE ST 2536 2019 AnnSt-B Replace bl Smip12aRvC o $106.219 6
SunsetLn to Moore St
1390 ANN ST MOORE ST-ORANGE ST 4382 2019 Annst-C S T R ST $183793 6
Moore St to Orange St
1400 ANN ST ORANGE ST-TURNER ST 4707 2019 Ann St-D Replacsbrthwitil S ENCon $197,518 6
Qrange St to Turner St
Pipe 86 - Clean/T! air,
Replace 6" Cl with 12" PVCf
1410 ANN ST TURNER ST-CRAVEN ST 484 2019 Ann St - E splace Gl ikl b $188.255 6 Ann st Sliplining from T raven St- 54 164,077
Turner St to Craven St
24010 TC
Replace 6" Cl with 12" PVCf
1420 ANN ST CRAVEN ST-QUEEN ST 3762 2019 Ann st -F AT Rl $157,943 6
Craven St to Queen St
1430 ANN ST QUEEN ST-POLLOCK ST 526 2019 AnnSt- G Replacsi o Chwihi st BYCiom $190,019) 6 Ann st fipesdo oCTV.O 97 2640
Queen St to Pollock St Pollock St- 300'-
1440 ANN ST POLLOCK ST-MARSH ST 4531 2019 Ann St - H Replace o2 SnihianRVCrom $190,229) 6
Pollock 5t to Marsh St
1470 ANN ST GORDON ST-FULFORD ST 640.1 2019 Annst-A REplace oopC sedlmi eV fp $237,223 8 Ann St Hpeal - ciivio prbeveen] g 5406
Gordon St to Fulford St Gordon Stand F o -8 app
1480 ANN ST FULFORD ST-ELM ST 2366 2019 Annst-B Replacel6 Slwith SRRV Con 487,685 8 Arn st Fipsst8iclean 10 142,995
Fulford St to Elrm St Lining - 140-6" T
1490 ANN ST ELM ST-HILL ST 2264 2019 Annst-C peplspltHiE o Enonting $83,905 8 Ann st e L 2 89,229
to Hill St Lining - 230'-8" T|
z " PVCH I
1500 ANN ST HILL ST-YOUPON ST 884 2019 Ann St-D Srplcets St GERY Grom: Rl 3t $32761 8
to Youpon St
Install new 6" PVC from Ocean St to Pipe 18 - I
1560 ANN ST OCEAN ST-E END 216 2019 AnnSt-B aillnew M $31.449 10 Ann 5t Ly sl &8 52,258
Laurel Ln Lining from Oce3
Pipe 15 - Cleal
1680 SUNSHINE CT FRONT ST-LENNOXVILLE RD 6018 2019 Sunshine Ct 18 121,210
Liring - 4208" T




USDA WATER & SEWER FUNDING

OPTION 1- MAXIMIZING TOTAL GRANT TO LOAN FUNDS (Includes All Sewer Segments)

STREET SEGMENT WATER SYSTEM CIP SANITARY SEWER SYSTEM CIP
Section P Segment |ROAD RESURFACING 2 L E-. 1 ject
Street Limits Project on st (20 lorit ect Des] it
A Leneth () UL * l . : i . - Y
Pipe 124 - CCTV Only on Sherwood Bivdl
1260 SHERWOOD BLVD RICKS AVE-GEORGE ST 3035 2019 Sherwood Blvd 3 $ 1,886
from Ricks to George - 300°-8" CIPP
Pipe 75 - Replace 210' 6" TC from W.
1360 STANTON RD W BEAUFORT RD-N END 2546 2019 Stanton Rd 74 $ 122253
a r Beaufort Rd northward
Install new AnnStto
- 1590 LAUREL LN LENNOXVILLE RD-S END 4614 2019 Laurel Ln $62898 10
Lennoxyille
rojects to S —
1990 SAFRIT DR LENNOXVILLE RD-400 FT N OF LENNOXVILLE RD 400 2019 SafritDr Slipliring from Lennoxville Rd northward | 111 $ 29441
an SafritDr - 170-8" TC
o Pipe 135 - CCTV Only - Campen Rd
o 1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 1,7853 2019 CrescentRd 8 $ 5280
south - 690-8" CIPP
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 17853 2019 Crescent Dr SRVGIRY R $121,248 1A CrescentRd Hpethe =0 Oniyin LVl OBk St D 67 $ 3646
Campen Rd turn - 4308 CIPP
Pipe 130 - Clean/TV, PointRepair, Slip
- 1190 VINE ST JONES AVE-SYCAMORE DR 845.1 2019 Vine st Liring on Vine Stfrom Jones Av to 30 § 214,788
7 5 M I I armore Dr - 608" PVC
L] 1230 GEORGE ST LIVE OAKS ST-RICKS AVE 260.1 2019 George St Hipe2g CeTVionhehetyeenLive Oak 8 $ 4,023
Stto Sherwood Blvd - 140'-8" CIPP
Pipe 60 - Clean/TV, PoInt Reparr, oNp
1300 RONNIE RD 530 FT E OF JOYCE BLVD-ANGELA RD 5557 2019 Ronrie Rd Lining - Ronnie Rd from Angela Av 47 $ 148401
$750K Grant SR
1370 ANN ST W END-SUNSET LN 4299 2019 AnnSt-A fepices € oW $180488] 5
& End to Suns| .
1380 ANN ST SUNSET LN-MOORE ST 2536 2019 AnnSt-B Replace® f/Cfrom $106.219 6
7 5 - I L SunsetLn
$ " I I I oa n 1390 ANN ST MOORE ST-ORANGE ST 4382 2019 Annst-C L /¢ from $183793 6
Moore St to
1400 ANN ST ORANGE ST-TURNER ST 4707 2019 Ann St-D Replsce e $197,518 6 .
Qrange St t
Reblace 6" WC fro Pipe 86 - Clean/TV, Point Repair,
1410 ANN ST TURNER ST-CRAVEN ST 484 2019 Annst-E £ B ot 4 $188.255 6 Ann 5t Sliplining from Turner St to Craven St- 54 s 164,077
urner 0 440-10" TC
Replace 6" VC
1420 ANN ST CRAVEN ST-QUEEN ST 3762 2019 Ann st -F pRiacs Rl $157,943 6
Craven St
1430 ANN ST QUEEN ST-POLLOCK ST 526 2019 AnnSt- G Replaced pCiom $190,019) 6 Ann st fipesdc OCTV.Only - QueeniStis 97 $ 2640
Queen Stto Pollock St- 300'-8" CIPP
1440 ANN ST POLLOCK ST-MARSH ST 4531 2019 Ann St - H Replace ponon $190,229) 6
Pollock 5t
Replace 6" 6" PVCH Pipe 31 - CCTV only - on Ann St betw
1470 ANN ST GORDON ST-FULFORD ST 640.1 2019 Annst-A e 4 it $237,223 8 Ann St 105 DYoo Re e g $ 5406
Gordon St Gordon St and Fulford St - 710" -8" CIPP
1480 ANN ST FULFORD ST-ELM ST 2366 2019 Annst-B Replace® g-from 487,685 8 Arn st KipEH 8 Clean/ ROt REpaLSID 10 $ 142,995
Fulford Stt Lining - 140-6" TC
1490 ANN ST ELM ST-HILL ST 2264 2019 Annst-C feplace Erontins $83,905 8 Ann st PR Lo e pRi) 2 $ 89,229
to Hill St Lining - 230'-8" TC
z fi I
1500 ANN ST HILL ST-YOUPON ST 884 2019 Ann St-D ::f/‘a“ o Rl $32761 8 .
ou
Instal Ocean St to Pipe 18 - Clean/TV, Point Repair, S|
1560 ANN ST OCEAN ST-E END 216 2019 AnnSt-B e llned bl $31.449 10 Ann 5t Ly saIV Bpintiepdtnlp &8 $ 52,258
Laurel Ln Lining from Ocean east - 220-8" TC
1680 SUNSHINE CT FRONT ST-LENNOXVILLE RD 6018 2019 Sunshine Ct Pperis: clean/T RointRepaic; tip 18 $ 121210
Liring - 4208" TC .




USDA WATER & SEWER FUNDING

117

100

WATER WORK IN 51 STREET SEGMENTS
SEWER WORK IN 117 STREET SEGMENTS

7%

50 |=

Number of Street Segments

25 |-

Water Sewer

Option 1



Water Sewer Total

USDA WATER Grant | S 820,000 | $10,740,000 | S 11,560,000

& SEWER
FUNDING loan | $7,400,000 | $ 2,680,000 | $ 10,080,000

$ 8,220,000 | $13,420,000 | $ 21,640,000

Option 1: Maximize Grants




USDA WATER & SEWER FUNDING

117

100

75 "

n Number of Street Segments

OVERLAP OF WATER & SEWER WORK
IN 20 STREET SEGMENTS

Water Sewer

Option 1



USDA WATER & SEWER FUNDING

n Number of Street Segments

17 {
100

7%

117

WATER WORK NEEDED BUT
WILL NOT BE PERFORMED

OVERLAP OF WATER & SEWER WORK
IN 20 STREET SEGMENTS

Water Sewer

Option 1



USDA WATER &
SEWER FUNDING

Option 2: Touch it Once

* Examine each Street Segment
for both Water & Sewer

* S10 Million Loan

* Maximizing of Grants not the
Primary Objective



USDA WATER & SEWER FUNDING

OPTION 1- MAXIMIZING TOTAL GRANT TO LOAN FUNDS (Includes All Sewer Segments)

STREET SEGMENT WATER SYSTEM CIP SANITARY SEWER SYSTEM CIP
Section P Segment |ROAD RESURFACING 2 o ey = o e Total Project
Street Limits Project Description Cost (2018) | Priorit Project Description Priorit
No. Length (ft) YEAR o P (ZR1E) ¥ o P Y Cost
Pipe 124 - CCTV Only on Sherwood Bivdl
1260 SHERWOOD BLVD RICKS AVE-GEORGE ST 3035 2019 Sherwood Blvd 3 $ 1,886
from Ricks to '-8" CIPP
Pipe 75 - Repl.
1360 STANTON RD W BEAUFORT RD-N END 2546 2019 Stanton Rd 74 $ 122253
Beaufort Rd ni
Install new 6" P’
1590 LAUREL LN LENNOXVILLE RD-S END 4614 2019 Laurel Ln $62898 10
Lennoxville Rd
Pipe T75-Cle A,
1990 SAFRIT DR LENNOXVILLE RD-400 FT N OF LENNOXVILLE RD 400 2019 Safrit Dr Slipliring from Rd northward | 111 $ 29441
an SafritDr -
Pipe 135 - CC
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 1,7853 2019 CrescentRd 8 $ 5280
south - 690'-8'|
1010 CRESCENT DR LIVE OAK ST-CAMPEN RD 17853 2019 Crescent Dr GRvG AR p ks $121,248 1A CrescentRd Hpethe=CC 67 $ 3646
Campen Rd turn - 430'-8"
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1190 VINE ST JONES AVE-SYCAMORE DR 845.1 2019 Vine st Liring on Vine 30 § 214788
amace De
1230 GEORGE ST LIVE OAKS ST-RICKS AVE 260.1 2019 George St Hipe 220 ferbive ek 8 $ 4,023
Stto Sherwoo " CIPP
Fipe 60 - Clea epar, STp
1300 RONNIE RD 530 FT E OF JOYCE BLVD-ANGELA RD 5557 2019 Ronrie Rd Lining - Ronri ngela Av 47 $ 148401
toward lovce " PYC
1370 ANN ST W END-SUNSET LN 4299 2019 AnnSt-A Replace o O fom v $180488] 5
End to SunsetL,
Replace 6" Cl wi
1380 ANN ST SUNSET LN-MOORE ST 2536 2019 AnnSt-B $106219 6
SunsetLn to M
Replace 6" Cl wi
1390 ANN ST MOORE ST-ORANGE ST 4382 2019 Annst-C $183793 6
Moore St to Or:
Replace 6" Cl wi
1400 ANN ST ORANGE ST-TURNER ST 4707 2019 Annst-D $197,618 6
Qrange St to Tu|
Replace 6 Cl wi o
1410 ANN ST TURNER ST-CRAVEN ST 484 2019 Annst-E B $188.255 6 Ann St Craven St- 54 $ 164,077
Turner St to Cra
Replace 6" Cl wi
1420 ANN ST CRAVEN ST-QUEEN ST 3762 2019 AnnSt-F $157,943 6
Craven St to Qu
Replace 6" Cl wi
1430 ANN ST QUEEN ST-POLLOCK ST 526 2019 Annst-G $190,019 6 Ann st 97 $ 2640
Queen Stto Pol Pollock St- 30
Replace 6" Cl wi
1440 ANN ST POLLOCK ST-MARSH ST 4531 2019 AnnSt-H $190,229 6
Pollock St to M
Replace 6 AC Ve Pipe 31 - CC St betw
1470 ANN ST GORDON ST-FULFORD ST 640.1 2019 AnnSt-A s sl $237,223 8 Ann st e o 23 $ 5406
Gordon St to F Gordon St and| 710 8" cIPP
1480 ANN ST FULFORD ST-ELM ST 2366 2019 Ann St-B Kool 467,685 8 Ann St REsiitcle 10 $ 142995
Fulford St to El Liring - 140-6
1490 ANN ST ELM ST-HILL ST 2264 2019 Annst-C Pl Rocine $83,905 8 Ann st e 2 $ 89,229
to Hill St Lining - 230'-8
. -
1500 ANN ST HILL ST-YOUPON ST 884 2019 Ann St-D SrplcetnChu o till st $32761 8
to Youpon St
Install new 6" P Stto Pipe 18 - I
1560 ANN ST OCEAN ST-E END 216 2019 AnnSt-B nstall e » $31,449 10 Ann st iy o2 8 $ 52,258
Laurel Ln Lining from O
1680 SUNSHINE CT FRONT ST-LENNOXVILLE RD 6018 2019 Sunshine Ct E:Sip 18 $ 121,210
Liring - 4208"




USDA WATER & SEWER FUNDING
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OVERLAP OF WATER & SEWER
WORK IN 24 STREET SEGMENTS

Water

Sewer

Option 1

Water

Sewer

Option 2



Water Sewer Total

Grant | S 990,000 | $3,360,000 | S 4,350,000

USDA WATER Loan $ 8,910,000 | $1,140,000 | $ 10,050,000

& SEWER
FUNDING $9,900,000 | $4,500,000 | $ 14,400,000

Option 2: Touch it Once
* Grant Fund Utilization Suffers (- 62%)
* Project Total Suffers (- 33%)




USDA WATER & SEWER FUNDING

Option 3
Expanded
Touch it Once

- fAssume
LMaximum Grants

Request Loan
for all Work



USDA WATER & SEWER FUNDING
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Water Sewer Water Sewer Water Sewer

Option 1 Option 2 Option 3



USDA WATER
& SEWER
FUNDING

Water Sewer Total

Grant | $ 1,710,000 | $10,740,000 | S 12,450,000

Loan $15,540,000 | $ 2,680,000 | $ 18,220,000

$17,250,000 | $13,420,000 | $ 30,670,000

Option 3: Expanded Touch it Once
* Loan up by $8.14+ Million over Option 1
* Project up by $9.03+ Million



Affording Additional $8.14
USDA WATER & Million Loan

SEWER FUNDING » $284 575/year debt service

— @ 1.5% for 40 years

* Variable Water Rate Change
— $5.07/1,(BOO gallons

Before After S7.75+/1,000 gallons
— 53%1
Water S 35.72 S49.12
Sewer S105.17 S105.72
Total $140.89 $154.29
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Questions?

Project
Updates

ﬂ Comments?




