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Project Updates

• February 10th Regular BOC Meeting

− 11 Project Updates 

• February 27th BOC Retreat

− 7 Projects Revisited

• March 9th Regular BOC Meeting

− Revisited 7 Projects Again

− 1 Project Introduced



Project Updates

• April 13th Regular BOC Meeting

− 3 Project Updates 

• Tonight

− 6 Project Updates

 1 Complete

− 2 New Projects



Street Rehabilitation & 
Construction

• Contract Executed

• May 7th Pre-Construction 
Meeting held

➢ June 1st Notice to 
Proceed Date established 

• RFI’s and Materials Submittals 
being received



Professional Park Drive 
Sewer Repair

Replacement of Damaged Pipe

• Complete

• Damage determined to be due 
to power conduit installation

• Claim filed



Pedestrian Improvements 

• Bids received March 9th

− $152,694

• Post-Labor Day Notice to Proceed

• Expanded Project being examined
− Mid-Block ADA Crosswalk
− Middle Lane Sidewalk
− Street Planter Bulb-outs 

Turner Street 100 Block Street Improvements (West Side)



Pedestrian Improvements 

• February 21st Request to 
NCDOT
− Approval Request
− Funding Request

• NCDOT Response
− Pedestrian Count with Points 

of Origin Request

Tiller School Pedestrian Crossing



Pedestrian Improvements 

• School-provided counts 
transmitted

• NCDOT Regional Traffic Safety 
Engineer reviewing

Tiller School Pedestrian Crossing



Pedestrian Improvements 

Part 5
FY20 Street Rehabilitation & 
Construction Project

• 22 proposed segments
− $1.3 million estimate

• May 7th:  Street contractor provided 
list

• Surveying & detailed design 
required for 13 segments



Randolph Johnson Park • Splashpad installation complete



Randolph Johnson Park

• Building about 1/3 complete

• Playground start expected in 1 to 
2 weeks

• Overall: 3 weeks behind schedule



Sludge Handling 
Facility Repainting

• Blasting/Grinding to 
remove corrosion

• Re-painting

• Details, specifications & 
bid documents

− In-house preparation



USDA WATER & 
SEWER FUNDING

Funding Assumptions

• Town has sufficient funds for 
$10 Million Debt Payment

• Town will qualify for Maximum 
Grants

− 75% Sewer Grant

− 10% Water Grant



USDA WATER & 
SEWER FUNDING

Option 1: Maximize Grants

• Assume 75% Sewer - 10% 
Water Grants & $10 Million 
Loan

− More Sewer Work



USDA WATER & SEWER FUNDING



Street 
Rehab 
Priority

USDA WATER & SEWER FUNDING



Add Sewer
Projects to 
75% Grant 

Amount

$10 Mil Grant

&
$2.5 Mil Loan
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USDA WATER & SEWER FUNDING



Add Water 
Projects to 
10% Grant

+
$7.5 Mil

$750K Grant
&

$7.5 Mil Loan

USDA WATER & SEWER FUNDING



USDA WATER & SEWER FUNDING

WATER WORK IN 51 STREET SEGMENTS 
SEWER WORK IN 117 STREET SEGMENTS



USDA WATER 
& SEWER 
FUNDING

Option 1: Maximize Grants

Water Sewer Total

Grant $     820,000 $10,740,000 $ 11,560,000

Loan $ 7,400,000 $  2,680,000 $ 10,080,000

$ 8,220,000 $13,420,000 $ 21,640,000



USDA WATER & SEWER FUNDING

OVERLAP OF WATER & SEWER WORK 
IN 20 STREET SEGMENTS



USDA WATER & SEWER FUNDING

OVERLAP OF WATER & SEWER WORK 
IN 20 STREET SEGMENTS

WATER WORK NEEDED BUT 
WILL NOT BE PERFORMED



USDA WATER & 
SEWER FUNDING

Option 2: Touch it Once

• Examine each Street Segment 
for both Water & Sewer

• $10 Million Loan

• Maximizing of Grants not the 
Primary Objective
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USDA WATER & SEWER FUNDING



USDA WATER & SEWER FUNDING

OVERLAP OF WATER & SEWER 
WORK IN 24 STREET SEGMENTS



USDA WATER 
& SEWER 
FUNDING

Option 2: Touch it Once

• Grant Fund Utilization Suffers (- 62%)

• Project Total Suffers (- 33%)

Water Sewer Total

Grant $     990,000 $ 3,360,000 $   4,350,000

Loan $ 8,910,000 $ 1,140,000 $ 10,050,000

$ 9,900,000 $ 4,500,000 $ 14,400,000



USDA WATER & SEWER FUNDING

Option 3
Expanded 

Touch it Once

Request Loan 
for all Work

Assume 
Maximum Grants



USDA WATER & SEWER FUNDING



USDA WATER 
& SEWER 
FUNDING

Option 3: Expanded Touch it Once

• Loan up by $8.14+ Million over Option 1

• Project up by $9.03+ Million

Water Sewer Total

Grant $   1,710,000 $10,740,000 $ 12,450,000

Loan $15,540,000 $ 2,680,000 $ 18,220,000

$17,250,000 $13,420,000 $ 30,670,000



USDA WATER & 
SEWER FUNDING

Affording Additional $8.14 
Million Loan

• $284,575/year debt service
− @ 1.5% for 40 years

• Variable Water Rate Change
− $5.07/1,000 gallons

$7.75+/1,000 gallons

− 53%
Before After

Water $ 35.72 $ 49.12

Sewer $105.17 $105.72

Total $140.89 $154.295
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Questions?

Comments?

Project 
Updates


