PrOJect Updates

Town of Beaufort
November 23, 2020



Active Projects

14 Active Projects

e 3 Parks & Recreation
— 2 Makeovers
— 1 New

e 3 Street and Pedestrian Improvements

e 5 Utility
— 1 Water
— 2 Sewer
— 1 Water & Sewer
— 1 Water, Sewer, and Stormwater

e 2 Stormwater
e 1 Building



Active Projects

(1 through 8)

Randolph Johnson Park Improvements
Cedar Street Park
Topsail Park
¥ FY20 Street Rehabilitation & Construction
Turner Street 100 Block Pedestrian Improvements
Town Wide Sidewalks (Part 5-FY20 Street Rehabilitation & Construction)

Cedar Street Water & Sewer Rehabilitation & Replacements
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Campen Road Waterline Extension/Upgrade



Active Projects

(1 through 8)
V4 Randolph Johnson Park Improvements COMPLETE

Topsail Park
" FY20 Street Rehabilitation & Construction

® Turner Street 100 Block Pedestrian Improvements

" Cedar Street Water & Sewer Rehabilitation & Replacements



Randolph Johnson
Park Improvements

Final Inspection
* Week of November 30th

* Correction/Completion
ltem List

— Drainage Complete

Carteret Avenue Crosswalk

* Awaiting pavers




Tosail Marine Memorial Park

= Topsail Park

Contract Executed

Seven Week Contract

November ot" Start
30th
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FY20 Street Rehabilitation and
Construction
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Live Oak Street 100 Block
Gordon Street

Laurel Lane

Safrit Drive

Craven Avenue

Carteret Avenue

Pollock Street

Olivia Road

Live Oak Street 300 Block
Marsh Street

Taylors Creek Road
Campen Road



FY20 Street Rehabilitation and
Construction

New Street Construction

v Howard Jr. Lane = Souza Development Access
Street




Turner Street 100 Block Street Improvements (West Side)

* Preconstruction Meeting
held on September 17t

e Two Month Contract +

3

* Expanded Project
* Longer Contract Length

Delay Start until January
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m Cedar Street Water & Sewer
Rehabilitation & Replacements

* Bids received October 29th

 Contract awarded November 9th
— $1,664,170

* Pre-construction meeting

— December 9t (Tentative)




Active Projects

(9 through 14)

® USDA Funding Applications (Water, Sewer & Stormwater)
Wastewater Asset Inventory Assessment
High-Rate Infiltration System Permit Requisition
Meeting Street Drainage Improvements

" First Street Culvert Relocations

® Town Hall Reception Area Renovation



Active Projects

(9 through 14)

Wastewater Asset Inventory Assessment

\‘ First Street Culvert Relocations COMPLETE
® Town Hall Reception Area Renovation



Wastewater System Asset
K Inventory Assessment
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 CCTV inspection of select gravity sewers
* Inspect wastewater pumping stations
* Document findings of inspections

e Determine needs and timeframes of
needs

* Prepare cost estimates



Wastewater System Asset
Inventory Assessment

CCTV Sewer Inspections

e Bids received September 24t

* Project awarded September 25"

* Notice to Proceed issued November 16t
* November 16" work start

* 45-day contract time



TOWN OF BEAUFORT
1ST STREET STORM WATER IMPROVEMENTS
AUGUST 2020
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FIRST STREET e October 21 Start of Work

CULVERT QO

RELOCATIONS * Completed October 27th
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