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Active Projects

13 Active Projects

e 2 Parks & Recreation
— 1 Makeovers
— 1 New

* 4 Street and Pedestrian Improvements
e 5 Utility

— 1 Water

— 2 Sewer

— 1 Water & Sewer
— 1 Water, Sewer, and Stormwater

e 1] Stormwater
* 1 Building



Active Projects

(1 through 7)

Cedar Street Park

Topsail Park

FY20 Street Rehabilitation & Construction

Turner Street 100 Block Pedestrian Improvements

” Town Wide Sidewalks (Part 5-FY20 Street Rehabilitation & Construction)
Cedar Street Water & Sewer Rehabilitation & Replacements

Campen Road Waterline Extension/Upgrade



Active Projects

(1 through 7)

Cedar Street Park

Topsail Park

FY20 Street Rehabilitation & Construction
® Turner Street 100 Block Pedestrian Improvements
¥ Town Wide Sidewalks (Part 5-FY20 Street Rehabilitation & Construction)
¥ Cedar Street Water & Sewer Rehabilitation & Replacements



Topsail Park

* Awaiting Plants

* 2to 3 Week Completion




FY20 Street Rehabilitation and
Construction

v" Live Oak Street 300 Block
v" Taylors Creek Road
v" Campen Road
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FY20 Street Rehabilitation and
Construction

Concrete Work
v" Replace 467 feet of rolled curb

* Replace 82 feet of curb & gutter Jan 25th
* Replace 69 sq. yards of sidewalk — thru
* Replace 16 each concrete curb ramps Feb 12t

Pavement Markings

e 75 feet of 4” wide white lines
e 1,078 feet of 4” wide yellow lines —
» 387 feet of 24” wide crosswalk lines

Week of Jan
25th

Seal Coating
* Marsh Street, Broad to Mulberry




FY20 Street Rehabilitation and
Construction

New Street Construction
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FY20 Street Rehabilitation and
Construction

Orange Street

Remaining Work

— Complete storm sewer

— Test & disinfect water line
— Switchover water services
— “Test” gravity sewer




FY20 Street Rehabilitation and
Construction

Orange Street
* Remaining Work

— Complete storm sewer
— Test & disinfect water line
— Switchover water services
— “Test” gravity sewer
— Reconstruct street base
— Construct permeable concrete parking lane

— Place asphalt surface

* February 12t projected completion




Turner Street 100 Block Street Improvements (West Side)

* Work Underway
— Week of Jan 11" — Demolition
— Week of Jan 18" — Duke Energy
— Next — Relocate Water Service Lines

* Expanded Project
— Approved Oct 12, 2020
— Negotiating Change Orders




:

3

03"

Town Wide Sidewalks
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Town Wide Sidewalks
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Cedar Street Utility * Work Underway
Rehabilitation & — January 11 construction start
Replacements e May 3@ Completion (Schedule)

— =~ 1 week behind




Active Projects

(8 through 13)

® USDA Funding Applications (Water, Sewer & Stormwater)
Wastewater Asset Inventory Assessment
High-Rate Infiltration System Permit Requisition

® Electric Vehicle Charging
Meeting Street Drainage Improvements

Town Hall Reception Area Renovation



Active Projects

(8 through 13)

® USDA Funding Applications (Water, Sewer & Stormwater)

High-Rate Infiltration System Permit Requisition
® Electric Vehicle Charging Station

Town Hall Reception Area Renovation



USDA Funding Applications (Water, Sewer & Stormwater)

Project Estimates:

Water............. S 8.25 million
Sewer............. $11.70 million
Stormwater... S 8.03 million

$27.98 million

Proposed USDA loan/grant offer expected
— January 25" goal missed
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Electric Vehicle Charging

Potential Funding

 Phase 1 Zero Emission Vehicle (ZEV)
Infrastructure Program

* Application filed January 25t"
—$10,000 grant towards $24,800 cost s
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/W’e/ek of February 1st




Town Hall
Steps, ADA Ramp & Sidewalks

Projected Completion

— January 29t
(Pending Handrail Delivery)







