
Project Updates
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Active Projects

16 Active Projects (November)
• 1 Parks & Recreation

• 5 Street and Pedestrian Improvements

• 7 Utility
→ 1 Water

→ 5 Sewer

→ 1 Water & Sewer

• 1 Stormwater

• 2 Building



Active Projects

16 Active Projects (Today)
• 1 Parks & Recreation

• 5 Street and Pedestrian Improvements

• 7 Utility
→ 1 Water

→ 5 Sewer

→ 1 Water & Sewer

• 1 Stormwater

• 1 Building
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Active Projects

▪ Cedar Street Park

▪ FY20 Street Rehabilitation & Construction

▪ Turner Street 100 Block Pedestrian Improvements

▪ Town Wide Sidewalks (Part 5-FY20 Street Rehabilitation & Construction)

▪ Downtown Parking

▪ Turner Street – Broad Street Traffic Calming Improvements

▪ Campen Road Waterline Extension/Upgrade

▪ USDA Funded Utility Project (Water, Sewer & Stormwater)

(1 through 8)



Active Projects

▪ Wastewater Asset Inventory Assessment

▪ High-Rate Infiltration System Permit Reacquisition

▪ ECHS Sewer Pumping Issue Investigation

▪ Wastewater Design Unit Flow Reduction Request

▪ PruittHealth Sewer Service Construction

▪ Meeting Street Drainage Improvements

▪ Fire Station No. 2 Renovation

▪ Train Depot Ceiling Repair/Painting

(9 through 16)



USDA-Funded Utility Project (Water, Sewer & Stormwater)
25 Percent Design Meeting

• Complete  (3 days)

• Direction provided

• New “homework” for Town staff



Campen Road Water 
Line Extension

• Essentially complete

- Testing & disinfection complete

- Connected

- Pavement patching incomplete

DecemberNovember



Wastewater Design Unit 
Flow Reduction Request

• Goal
- Approval to use more accurate 

daily sewage flow design rate

- Obtain from NC Department of 
Environmental Quality



Wastewater Design Unit 
Flow Reduction Request

• Goal
- Approval to use more accurate 

daily sewage flow design rate

- Obtain from NC Department of 
Environmental Quality

• Allocations of capacity become more 
realistic

- Time to a WWTP expansion 
lengthened



Wastewater Design Unit 
Flow Reduction Request

• The Process
- Assembled WWTP flowmeter 

calibration records

- Documented past infiltration & 
inflow studies and corrective 
actions

- Compiled daily WWTP influent 
flow records from 2018 to present



Wastewater Design Unit 
Flow Reduction Request

• The Process
- Determined number of sewer 

customers
> Month-by-month basis

> Residential vs. Non-residential

- Deeper dive into billing records
> Individual usage data

+ Heavy commercial/industrial accounts

- Calculations



Wastewater Design Unit 
Flow Reduction Request

• Results

- 281 GPD/Residential Equivalent Unit

> REU = 3 Bedroom Unit

> 93.7 GPD/Bedroom
✓ 02T Regulation @ 120 GPD/Bedroom

✓ 26.3 GPD difference



• Next
- Formalize request to NCDEQ

Wastewater Design Unit 
Flow Reduction Request



Wastewater Asset 
Inventory Assessment

• Final draft review complete

• Final report expected

• January presentation & adoption?



Wastewater Asset 
Inventory Assessment

• Pressurized sewer force mains
→  26.3+ miles

• Gravity sewer lines
→  33.2+ miles

• Sewer manholes
→  832+

• Sewer pump stations
→  25



Wastewater Asset 
Inventory Assessment

10-Year Capital Projects Recommendations

• Replacement/rehabilitation of 50+ year old 
stations (6 total)

• Line rehabilitation

• $6.6 million





Train Depot 
Ceiling Repair/Painting



Train Depot 
Ceiling Repair/Painting
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Train Depot 
Ceiling Repair/Painting



Project 
Updates

QUESTIONS? COMMENTS?


